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GEI Working Group on Training
and Professional Development



Purpose of the Working Group

- Use the Working Group as a platform for knowledge sharing, discussing strategic topics of 
common interest, coordinating our work, and embarking on strategic joint initiatives related 
to M&E training and professional development

- Eventually, we aim to:

- Collectively benefit from each other’s experience, expertise and resources, so all GEI 
partners can deliver high-quality training and professional development activities that 
prepare our M&E colleagues for the challenges of our time

- Establish the GEI network as a global leader in M&E training and professional 
development, to the benefit of M&E stakeholders in developing countries as well as the 
broader global M&E community

- Today we kick off the work of the Working Group which will help us in our journey to get there



Agenda

- Introduction

- The strength of the GEI network’s TPD work

- M&E training and professional development – trends and challenges

- The vision of our work together

- Breakout group discussions and subsequently plenary debate on strategic topics

- Closing and next steps



The Strength of the GEI 
Network’s TPD Work
An analytical review

Jessica Meckler 



GEI Partners have a wealth of Training and Professional Development 

experience
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Snapshot of GEI Partner Training & Professional Development work 
since 2018
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Thematic trainings 

included foci on climate 

change, gender & 

inclusion, and the SDGs 
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Basics of M&E, RBM and 
evaluation for informed 

decision-making, 
managing/commissioning 
evaluations, establishing 

M&E systems

Evaluation 
methodology (e.g.): 
Theory of Change, 
mixed methods, 
qualitative data 

analysis

Specialized Topics 
(e.g.): 

Performance 
budgeting, 

participatory 
evaluation, impact 
evaluation, remote 

sensing and 
geospatial 

techniques, data 
visualization 



GEI Partners have a wide range of 
existing programs

• IPDET

Global 

• DETPA

• PIFED

• TAQYEEM

• SHIPDET

Regional
• PRiME

Sector/Theme



Trends and challenges

Jos Vaessen, PhD

M&E training and professional 
development



M&E training and professional development: what are we 
talking about

• Developing the knowledge, skills 
and attitudes of evaluators, M&E 
specialists and other M&E 
stakeholders



Source: Preskill and Boyle (2008)

• Apart from trainings (covering 
different topics, target 
audiences, using different 
learning modalities, of 
different duration, etc.), what 
professional development 
activities are the most 
effective in instilling the 
necessary knowledge, skills 
and attitudes in M&E 
stakeholder audiences?



Key issues and trends

• The institutionalization of (monitoring and) evaluation

• Evaluation as: a profession, a (trans)discipline, a field of practice?

• The theory of evaluation

• Evaluator competencies

• The data revolution: implications for (monitoring and) evaluation

• Increasing competition in M&E training and professional development

• Advances in teaching (monitoring and) evaluation

• Thematic deepening



The institutionalization of (monitoring and) evaluation (1)

• Evaluation as a function has spread across the globe in 

various waves

• The latest (and most global wave) has led to the widespread 

(at least incipient) establishment of evaluation functions in 

government in countries across the globe; many of these are 

(still) project-based and externally driven

• The institutionalization of evaluation, its relation to 

monitoring and other knowledge and oversight functions is 

highly diverse across countries and organizational contexts

• Evaluation implementation models differ across organizations



The 
institutionalization of 
(monitoring and) 
evaluation (2)

Evaluation

Implementation 
Monitoring

Outcome 
Monitoring 

Operations 

Policy analysis 

Research 

Performance 
audit

Financial 
audit

Inspection 

Investigation

Strategic 
planning 

Appraisal



Evaluation as: a profession, a (trans)discipline, a field of 
practice?

• Evaluation encompasses a divergent field 
of practice

• Over time it has taken on disciplinary 
characteristics

• In many ways it can be considered a trans-
discipline

• Some would consider it a profession, but 
this is highly contested and in many ways 
problematic



The theory of evaluation (1)

• There are different schools of thought or 
theories of evaluation (e.g.):

• Participatory

• (Quasi)Experimental

• Realist 

• Utilization-focused

• Based on different ontological and 
epistemological foundations, they result in 
different ideas about the functions, 
processes and methodological approaches 
underlying evaluation



The theory of evaluation (2): the need for culturally 
responsive evaluation

Six overarching principles underlying Culturally 
Responsive Evaluation (CREA-University of Illinois):

• Understanding and recognizing the larger and system 
context;

• Being responsive to the needs and perspectives of 
stakeholders and participants by engaging and 
partnering with them in the evaluation process; 

• Engaging in constant self-examination of values, 
biases, and assumptions that may influence aspects of 
an evaluation; 

• Recognizing and addressing the dynamics of power, 
privilege, and equity (or lack thereof) within the 
systems, contexts, initiatives, and evaluations; 

• Including shared life experiences within an evaluation; 
and 

• Applying the CRE framework at all stages of an 
evaluation.

Balancing CRE with:
• Opportunities and 

challenges posed by the 
evaluation context

• International good practice 
in data collection and 
analysis



Evaluator competencies

Key competency areas:

- Evaluation expertise

- Methodological expertise

- Management expertise

- Communication and interpersonal skills

- Integrity and ethics

- Institutional expertise

- Substantive expertise

- Contextual expertise

(Sources: AEA, UNEG, IEG)



The data revolution: implications for (monitoring and) 
evaluation

• We can collect data increasingly efficiently 
using new technologies

• New and (old) big data are increasingly 
available for evaluative analysis

• New data science techniques allow 
evaluators and M&E practitioners to 
analyze data with higher levels of efficiency 
and accuracy and broaden the range of 
issues that can be assessed

• There are (un)known biases in the use of 
new technologies and techniques

Source: IEG, Gold, Vellez and Ramirez



Increasing competition in M&E training and professional 
development

• The number of university (graduate) training programs in evaluation has been increasing across the 
globe

• The landscape of professional trainings in (monitoring and) evaluation is highly fragmented and 
mushrooming in some countries

• When looking at (monitoring and) evaluation training offers it is useful to look at different segments:

• Academic training programs (not necessarily (primarily) about M&E)

• Basic/foundational M&E trainings

• Institution-specific trainings

• Audience-specific trainings

• Theme/topic-specific trainings

• How do we strengthen the GEI brand, harness our (joint) potential, specialize our TPD offer, build 
strategic partnerships with external institutions?



Advances in teaching (monitoring) and evaluation

• The use of technology in teaching: online, 
blended, face to face learning; 
synchronous, asynchronous learning

• The challenges of the ‘digital divide’ and 
‘digital literacy’ in the Global South

• Advancing the concept of lifelong learning

• Ensuring excellence in pedagogical design 
and learning experiences



Thematic deepening

What are some of the priority areas the GEI 
should focus on in its training:

- Foundations

- Methods

- Country and organizational M&E systems and 
practices

- Themes (e.g.):

- Inclusion (gender, race, disabilities, etc.)

- Fragility and Conflict situations

- Rural development

- M&E data nexus

Sources: IPDET, PRiME



The vision for our work 
together
The GEI Working Group on PTD

Anna Aghumian, PhD



Working Group on TPD  

Harness the potential of the GEI’s global network to 

contribute to strengthening the quality of training and 

professional development in M&E globally

A platform to:

• Sharpen GEI’s strategic focus and lines of action in the 

field of TPD in M&E

• Share knowledge and expertise and learn from each 

other

• Coordinate activities, and collaborate

• Develop and adopt common quality standards, 

approaches, and curricula

• Develop sustainable partnerships among GEI and 

external partners



Poll: (potential) strategic topics for discussion

• Modalities for supporting individual capacity development (TPD)

• The institutionalization of (monitoring and) evaluation

• Professionalization in evaluation (evaluation as a discipline/profession, theories of evaluation, 
competencies)

• The data revolution: implications for (monitoring and) evaluation

• Branding and positioning of GEI’s TPD work

• Advances in teaching (monitoring and) evaluation

• Thematic deepening

• Other



PollEv.com/iegnow

What do you consider to be the most 
important strategic topics that we 
should work on together (in task 
teams)? (Select up to 3 options)

https://pollev.com/iegnow


Breakout Group Discussions

➢25 minutes to discuss key 

strategic issues in TPD that 

we would like to work on 

together

➢Plenary discussion to share 

what each of the groups 

have come up with

Discussion Questions:

➢ What do you consider to be 
the most important strategic 
topics that we should work 
on together (in task teams)? 

➢ Given what you have heard 
today, and your experience 
and expertise, on which 
thematic areas (i.e., inclusion, 
climate change, fragility and 
conflict, etc.) should GEI 
develop (additional) 
trainings?



Working Group on TPD

How will we work together?

- WGTPD is a technical working group, open to all 

GEI partners

- Meetings are held every three months

- GEI Global team prepares and convenes the 

meetings

- In between WG meetings, members can collaborate 

on initiatives that are proposed by the WG

- Dedicated online space will be created on the GEI 

internal knowledge platform for the WG



Strategic topics for the coming year

- Initial ideas for selected strategic topics/initiatives: 
- Thematic deepening: developing selected thematic courses

- (Global) Internship program

- (Global) Scholarship program

- One or two topics identified from the discussion today

- We will finalize the list of topics based on your inputs today and 
develop them into a workplan which we will share with you

- We will invite you to participate in the task teams that work on the 
selected topics



Next steps

- Next meeting in January 

- You will receive an invitation to join one or more of the task teams

- And: please take the survey after this meeting!

- https://www.surveymonkey.com/r/WGTPD1

https://www.surveymonkey.com/r/WGTPD1


THANK YOU!


